a _\ / _\ I_i\\ /_i\ M : \ \

R Za s S RO I SR
wiNg

¥ GATES

D.6.5. FINAL REPORT ON
COMMUNICATION & DISSEMINATION

ACTIVITIES & TOOLS
(January 2017-June 2019)




Document Summary

Deliverable Title: Final Report on Communication & Dissemination Activities & Tools
Version: Version 1

Deliverable Lead: Iniciativas Innovadoras

Related Work package: WP6. Communication, Dissemination & Exploitation
Author(s): Maite Zarranz (Iniciativas Innovadoras)

Contributor(s): Mladen Radisic. (Inosens)

Communication level: PU Public

Project Number: 732358

Grant Agreement Number: 732358

Programme:EUROPEAN UNI ON6S HORI ZON 2020 RESEARCH AND | NNOVA
Start date of Project: January, 2017

Duration: 30 months

Project coordinator: Agricultural University of Athens (AUA)

Abstract

Report summarisinghe Communication & Disseminatidfaterials & ©ols deliveredsince the
beginning of the projectas well asthe DisseminationActivities carried out bYGATES partners
includingproject and nofproject events attended by GATES partners.
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1. Summary of Dissemination Activities & Tools

6.372 Total number of visitors in GATES webportal
27 News posted at GATES webportal
764 Followers in Twitter
974.992 People outreached in Facebook
418 Number of LinkedIn connections
284 Readers of GATES Newsletters
18 International events where GATES has been disseminated
18 News and articles of GATES on partners webs and mass media
8.555 People attending events where GATES has participated.
2.080 People played GATES-game free version.

2. Communication & Dissemination Pack Materials

The Communication & Dissemination Pack Materials have been developed by INICIATIVAS
INNOVADORAS, in close interaction among all project partners, to be consistently used all along the project
execution. Suitable dissemination tools have been developed to communicate and disseminate project goals
and achievements to the target audience (farmers, agricultural consultants, students, smart farming and
gaming industries, policy makers, etc.), and to European organisations, associations and federations, that will
allow for multiplying the impact of the project at an European level. The Communication Materials & Tools
developed will help partners in the communication & dissemination of the GATES project goals so as to
guarantee broad and effective visibility, promotionandup-t ake of the projectés outcome

INICIATIVAS INNOVADORAS has compiled and produced the iCommunication & Dissemination Pack
Materials deliverable (D6.2)0 i n M11, whi ch i nc thadbsetinatidn 8atatiass&cTooisputi on o
in place by the GATES project for different audiences. The following materials and tools were described:

Logo & visual identity

Webportal

Social media

GATES e-Newsletters

GATES promotional material

Press releases

Scientific and Technical publications.
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2.1 Visual Image Handbook

An Image Handbook has been produced by INI in M2, with the support of a professional graphic designer, in
order to create the house-style graphical image of the GATES project. The Image Handbook included:

1 GATES logo

1 GATES banners

1 GATES templates
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GATES logo

Gates logo, accompanied by a definition ASnwas describedramGATES Si mu |
Communication & Dissemination Plan. GATES logo was consistently used by partners on the different
materials and tools all along the project execution in order to facilitate recognition of GATES serious game and

thus increase its impact.

SMART FARMING SIMULATION PLATFORM

Figure 1. GATES logo

GATES Banners

Three banner images were developed to be integrated on the different materials to better explain the purpose
of the project. These elements create a consistent image in order to ensure that the target groups easily recall
the GATES objectives and its orientation.
§ The 1* banner showcases two machineries working in an agricultural field.
1 The 2™ banner present several icons related to SFT, information and communication technologies,
R&D, or renewable energy, encompassing thus the smart farming and gaming subject of GATES
project.
1 The 3" banner gathers GATES partmser 6s | ogo
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Figure 2: GATES banners
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An additional banner included in all dissemination material showcased the GATES logo, the EU emblem, and a
clear statement that the project has received funding from the Horizon 2020 research and innovation
programme, through the following text: THIS PROJECT HAS RECEIVED FUNDING FROM THE EUROPEAN
UNI ON6S HORI ZON ZH AND IRNODYATIORI PROGRAMME UNDER GRANT AGREEMENT
NO 732358

wu * % THIS PROJECT HAS RECEIVED FUNDING FROM
wu X * THE EUROPEAN UNION'S HORIZON 2020 RESEARCH
wm Z 35 AND INNOVATION PROGRAMME UNDER GRANT
5] * 4 * AGREEMENT NO 732358

*
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Figure 3: EU_H2020 banner

GATES templates

The Visual identity Handbook also includes the following templates to be consistently used by all partners:
Word, Power Point and a Letter template. Al | templates include GATES aBCd par
disclaimer. Additionally, a digital firm for Digital Newsletter has also been developed.
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Figure 4. GATES Word deliverable template.
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Figure 5. GATES Power Point template
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Figure 7. Digital firm template for digital Newsletter
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2.2 Webportal

GATES webportal (www.gates-game.eu) was developed by INI, with the support of a professional graphic
designer and a developer, following the architecture and contents established at GATES Communication &
Dissemination Plan. The GATES webportal was launched in English in M3 (March 2017) with the following
contents:

HOME: Homepage with access to full navigation bar, different language version and social media
profiles, and a scroll bar showcasing latest news and events.
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Figure 8. GATES webportal homepage.

PROJECT:

1 PROJECT/ overview: Description of GATES project, goals, activities, results and figures, benefits
of adopting SFT, and benefits of using digital games and gamification

1 PROJECT/ Partners: Information on GATES consortium partners.

PROJECT/ Project Structure & Work packages: Description of Innovation and Horizontal WPs.

1 PROJECT/ Results: Downloadable versions of public results from GATES project, reports and
deliverables, once available.

=

NEWS
1 NEWS/GATES activity: GATES and partnersodé eve(@ATESevens) pi |l ot
1 NEWS/Fairs and congresses: Smart Farming and Gaming events organised by other initiatives

(non project-events).

GAME
1 GAME/Overview: Detailed description of Gates Serious Game Platform and different game modes:
Main Story Game Mode, Become a SFT Expert Game Mode and Simulation Game Mode.
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1 GAME/Target users: Description of 4 primary target groups (farmers, agricultural consultants, SFT
companies, agriculture students) and benefits of the serious game for the user: abilities and skills to
develop.

1 GAME/GATES Game Versions: Full access to different Minimum Viable Game versions (MVG1,
MVG2 and MVG3/final product) will be available to users after registration, in order to provide an
experience of the game and facilitate obtaining feedback from potential users in a two-way
communication process. Game versions have been updated as they have been developed

USER GROUP COMMUNITY: Web portal also host the GATES User Group Community, open to the
voluntarily subscription of interested stakeholders and target groups. This section includes a
registration button to become a member of the GATES User Community Group and a registration form.
All members will receive project newsletters and will be encouraged to play the game and to participate
in technical/scientific discussions for the development of the GATES serious game throughout the
project lifetime. 200 end-users were initially foreseen to be registered in the User Group Community
and it was established as a dissemination indicator in the Communication plan. However, event thought
dissemination efforts to spread this communication channel, no great success has been achieved as
only 11 users have registered to the group (see Dissemination Balance Scorecard, page 38). We can
conclude that social media such as Facebook, Linkedlin and/or Twitter have been more effective on
dissemination GATES game and news related with Smart farming technologies and serious games,
and that this Forum is somehow outdated nowadays. However, some users established contact with
GATES partners through this channel, and their doubts and questions were properly solved:

Home Project « News.

—

Figure 9. GATES User Group Community.

Both static texts of the webportal (GATES project and Serious Game description) and Events/News were
available at Spanish, Greek, Serbian and German since M6 (June 2017).

Web portal content was periodically updated by INICIATIVAS INNOVADORAS with news and information
provided by partners. A total of 27 news were posted at GATES webportal since the beginning of the project.
Webportal was used as the main communication and dissemination tool to raise awareness on the potential of
serious gaming on SFT and engage target groups. A further description of the webportal architecture is
available in Annexe 3.6 from Deliverable fD.6.2 Pack materialsa
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GATES latest news and events

"ES MGV3 Tutorial Videos

Presentation and launching of
GATES 3rd MINIMUM VIABLE

+ 3rd Minimum Viable Game (3MVG:
'gates.agenso.gr/) is already available online to

yyed and tested by stakeholders in the
ftural...

pad more

GAME (MVG3)

GATES 3rd Minimum Viable Game (MVG3
http://gates.agenso.gr/) was launched in March 2019,
based on MVG2 and the feedback of 2 validated
learning.

A new GATES tutorial video is
available on You TUBE

Mad About Pandas. GATES project partner, has

prepared a new introductory video to showcases the

2nd Minimum Viable Game (2MVG) of the GATES
Smart...

GATES
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Figure 10. GATES webportal news and events.

Webportal performance

Google Analytics allowed the ongoing monitoring of the number of visitors and the traffic on the webportal
sections. The following table includes a summary of the total and monthly average number of sessions, visitors
and pages visited since the beginning of the project.

TOTAL Monthly AVERAGE
6.372 191
4.816 135
4.452 124

14.604 490

Table 1. Summary of Webportal statistics by Google Analytics.

A more detailed analysis of the monthly traffic of GATES webportal and the origin of users is presented in the
following Figures:

N2 of Total/New Users
600 | |
|
2017 : 2018 : 2019 517,
500 } i
| |
! |
400 | !
|
| :
300 : i -
| 2533 :
I 215
201 I
200 ! 155 st
144 147 14
132 141, 113, v I 131, s 5134 115, 143 hiz,,, 439
93 5 1024 8711005, 81 ! g1 100z 944
100 80 1 7 1
63 55 |
45 i
19 19 I [
0 | '
A A A A A T T TG SO . ", T, S, S, SR 3 CRC : : T:  R:
L AL RN S »N A L - = ~
> PR R N Ve S, >0 R o
& @ Y S P R RO S ) N P N T S \g;s\ &
B Total Users New Users

Figure 11. N° of Total and New Webportal Users each month
(May & June 2018 have been removed from the graphic due to high probability of Spam)
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Figure 12. N° of Sessions and Pages visited from GATES Webportal each month.
(May & June 2018 have been removed from the graphic due to high probability of Spam)
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Figure 13. Origin of Webportal users

2.3 Social media

Facebook and Twitter profiles for GATES project were launched in April 2017, while Linkedin and You Tube
profile were developed in October 2017 and February 2019, respectively. GATES project use social media to
disseminate the project outputs and serious game, as well as news and events from GATES partners related to
Smart Farming and gamification, to engage stakeholders and obtain feedback from potential serious game
users in order to improve the developmental process of the gaming platform and final product. Therefore,
special emphasis was done for the dissemination of each Minimum Viable Game Version (MVG1, MGV2 and
MVG3) and theirs VALIDATE LEARNING CYCLES that has been conducted during the developmental process
of the gaming platform in order to better engage stakeholders and obtain feedback from potential serious game
users.





























































































